
Team 
Engagement
Create a culture of 
engagement and support 
within and across teams. 
Leverage individual 
strengths, while rallying 
together to complete the 
team’s scorecard and make 
progress on what matters 
most to the organization.

Real Time 
Feedback
Get a holistic picture of 
operational health in real time. 
Scores, badges, charts and 
other visual indicators highlight 
achievements, reflect progress 
toward completing objectives 
and uncover challenges.

Goal Management
For Teams
Increase Engagement & 
Improve Outcomes

Clear Accountability
During each setup phase, 
players take on the role of “game 
designers” as they help identify 
objectives and key results that 
will define a successful game. 
Through a series of activities, 
including role assignment, 
S.M.A.R.T. certification, and 
priority weighting, teams develop 
a sense of ownership and 
accountability for their plan.

Intuitive Progress 
Stages
MyObjectives makes it easy to 
measure performance without 
getting lost in math. When all 
objectives are evaluated against 
common standards, using 
descriptive terms, departments 
and teams can communicate 
clearly. Whether your objectives 
are quantitative or qualitative, 
the degree of completion is 
reported in layman’s terms that 
are definitive and 
understandable to all.
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Proven Best 
Practices
The foundation of 
MyObjectives is a combination 
of management best practices, 
neuroscience and game 
mechanics. The solution is 
adaptable for organizations 
accustomed to an existing 
management methodology 
such as the Balanced 
Scorecard or Objectives and 
Key Results (OKRs).

Forecasting the End 
of Game Score
MyObjectives eliminates 
surprises by visually 
communicating the team’s end 
of game expectations for each 
objective. By incorporating 
a forecast score, in addition 
to the current actual score, 
stakeholders receive realistic 
expectations about the work 
that will be completed during the 
game. As new priorities arise and 
tradeoffs are made, the forecast 
score reflects the team’s latest 
expectation of where 
they will finish.

Transparency & 
Communication
Communicate across all levels 
of the organization, using the 
team’s scorecard. The ability to 
flag objectives for discussion, post 
status updates, or quickly see 
where other teams may need help, 
keeps the organization focused 
on completing enough objectives 
to reach a final score within the 
Success Zone.

Prioritization
of Work
Not all work is created equal 
and the team’s objectives are no 
different.  Within a game period, 
some objectives will be critical, 
others will be essential, some 
important and some a stretch.  A 
best practice within MyObjectives 
is for the team to identify this 
distinction and balance the set of 
objectives to the organization’s 
prioritization guidelines. 

Scoring of Success
Measuring and scoring progress 
on objectives keeps teams 
engaged, aligned and focused. 
Scores in MyObjectives measure 
and communicate the team’s 
progress towards completing 
the objectives at multiple 
levels (team, stakeholders and 
leadership). Completed scores 
reflect the status of achieving 
objectives and key results and 
the effectiveness of objective 
alignment to goals.

Definitive Game 
Period
Define a set of objectives 
for a fixed game period and 
work to complete as much 
as possible before the period 
ends. Shorter sprints keep 
teams motivated and focused 
on completing the plan they 
created. Accountability is 
upheld when teams participate 
in defining objectives and 
deadlines are clear.

Find out more about the Top #10 Key Benefits at myobjectives.com
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